V'jQ                     THE EXPANSION OF BRITAIN
from the judges who were appointed under the same Act
The first governor-general was Wan-en Hastings* He
warren found himself from the first terribly hampered by the
"- Council, since one of the members sent from England v\as
Sir Philip Francis, who came out with the preconceived idea
that Hastings was both oppressive and corrupt. Francis
won over two of the Council to his side, and thus Hastings
was outvoted and could not carry any of his measures.
This lasted for two years until one of his opponents died.
Thwarted now by the Council, now by the incompetent
governments of Bombay or Madras, with a temper, as he
said, " almost fermented into vinegar by the weight of
affairs and by everlasting teasing ", he yet managed to do
a vast amount. He divided Bengal into districts for pur-
poses of government, arranged its land revenue, and organ-
ized its civil service.
Above all, Warren Hastings by his resourcefulness and
India courage saved our position in India at a critical time. The
l\&r of disaster at Saratoga and the consequent alliance of the
? French with the American colonists had its effect upon
affairs in the East no less than in the West. French agents
intrigued with the Marathas, and Warren Hastings found
himself involved in a war with fighting tribes who were
almost a match for our arms* Moreover, in Southern India
the French secured in Suffren an admiral, and in Hyder All
an ally who brought our Indian Empire to the verge of ruin.
Hyder Ali, who had usurped the throne of Mysore, was,
though ignorant of the alphabet, a very remarkable man.
In alliance with the French, he suddenly invaded the plains
of the Carnatic, and in three weeks had wellnigh extinguished
our power (1780).2 But Hastings was equal to the occasion.
Within twenty-four hours of hearing the news at Calcutta
1 He was a Westminster boy, and had been sent to India at an early age. to
the great grief of his head master, who thought his classical attainments would
be wasted in that arid and commercial atmosphere*
1 There is a celebrated description of this invasion, and of the havoc it wrought,
in Burke's speech on the Debts of the Nabob of Arcot.